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Context/Timeline

May 2020: Board approves TriMet’s TOD
Guidelines (Overarching Principles)

Spring 2021: ODOT TGM grant funding for TriMet
Regional TOD Plan (Plan Creation)

Summer 2022: Staff update Board on TOD Plan
development (Plan Refinement)

Today: Plan publication (Plan launch)

TRANSIT-ORIENTED DEVELOPMENT PLAN
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Why a Regional TOD Plan?

Builds on the TOD Guidelines

Gives Transparency to the Program and Process

Outlines Engagement Guidelines

Site Inventory, Evaluation, and Prioritization
Framework

Implementation Framework/Toolkit

Provides CLARITY, CONTINUITY, and STRUCTURE for
all stakeholders in a way that supports equitable TOD
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Plan Contents

Five distinct elements to support usability :
Introduction / WHY?
Existing Transit & TOD Readiness /| WHAT?
Prioritization Framework / WHERE?
Project Selection / WHO?

TOD Implementation / HOW?
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Ch.1 - Introduction (Why?)

TriMet’s Seven TOD Goals

Integrated and Multi-Modal ﬁ Balanced Mixed-Use

User-Friendly to Promote Q
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Financially Viable _HE. Provide Housing

Safe, Vibrant, and Accessible
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Ch.2 - Existing Transit & TOD Readiness (What?)

Hierarchy of Plans




Ch.3 - Prioritization Framework (Where?)

Step 3

TriMet Core
Needs

Real Property Equity Lens Prioritization of
Inventory Update TOD Sites

Output
[High, Medium, Low}

Opportunity
Data-based Screening Index
[Fimed; Maasurable Factors)

Dynamic Screening
{warlabley/ Inconstant Factors)

Note: TriMet staff will perlodically rerun this TOD Site Prioritization Framework
to capture new or removed real property. Step 4 (Prioritization of TOD Sites)
will categorize wiable TOD sites as “High, Medium, Low™ priomnty.




Ch.4 - Project

Prioritization

Development [
(Who?) R

Evaluation

Prepare &
Advertise
Opportunity
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Vit Staff Review
[ Additional Site/ : o & Negotiation

Area Planning
Studies

Development
Decision
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Ch.5 - TOD Implementation (How?)

Guidance for TOD development partners and stakeholders on:

Public Engagement &
Outreach Practices

Example: Stakeholder and Community Engagement

Transaction Structures & . :
Regional TOD Plan Sub-Regional Station
Approaches Area Plans

Funding & Financing

. Stakeholder input on Stakeholderinput on

St rategl es metrics used to assess community priorities

sites and their relative and needs, area vision,
priority and preferred uses

Mobility Strategies, etc.
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Output: Community-Focused TOD Projects
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Dean River Apartments (72 units)
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Questions/Comments?

TOD@trimet.org




